• Sitting of the Provincial Legislature in Graaff-Reinet from 7 to 10 October 2008. 

the Premier; Members of the Executive Council and other members of the Provincial 
Legislature conducted their official businesses for three days here in Graaff-Reinet; 

- the people of Camdeboo were transported to the Town Hall to observe the proceedings and 
were also granted an opportunity to interact with the parliamentarians during the last day 
of the sitting; 

- a group of local people who were demonstrating in front of the venue were addressed by 
some of the parliamentarians; 

refreshments were also served to all those who attended the proceedings; and 

- the local businesses such as the Drostdy Hotel; Bed and Breakfast businesses; Catering 
companies; Taxi/Bus owners; etc. benefited financially. 

• Completion of the LED Strategy Plan. 

- the Led Strategy Plan was completed and adopted/approved by Council during the year 
under review; 

- funding for the project was received from the European Union and Thina Sinako for the 
project; 

- copies of the document were made available to the Directors and Managers for the 
implementation of the recommendations/tasks. 

• Visits by officials from the Netherlands regarding the planned Social Housing Scheme. 

- officials from Winterswijk Municipality in the Netherlands as well as the Chief Executive 
Officer and Senior Manager (Planning) from the Social Housing Association visited Camdeboo 
Municipality in order to persue the idea of establishing a similar association locally and to 
build the rental stock; 

this was after some Councillors and officials from our institution visited the Municipality; 

- a twinning agreement between the two parties has already been signed; 

meetings and inspections for suitable sites have already been conducted in the presence of 
all the identified roleplayers including the Department of Local Government and Traditional 
Affairs; 

- the Nelson Mandela Metropolitan University's services were secured to conduct 

a survey as well as a pre-feasibility study- reports have already been submitted to the 
Department of Human Settlements; 

- there is a great possibility of receiving a loan from the Netherlands as soon as we have 
established and confirmed the amount of subsidy that the Provincial Government is going to 
allocate for the project; and 

- this project/scheme will assist the Municipality regarding the huge demand for 
accommodation, especially by the public servants employed by thirteen (13) local State 
departments, and the Municipal employees who do not qualify for RDP houses as well as 
bank loans due to their salaries that are above the threshold or other negative personal 
matters. 

• Appointment of the three Directors; namely Mr. T.S.B. Vukaphi (Corporate Services), Mr. J. 
Joubert (Finance) and Mr. M. Minnie (Technical and Infrastructure). 

- during the restructuring process Council identified the three positions of Directors and 
requested that they be budgeted for; 

- the three incumbents mentioned commenced with/assumed duties on 1 October 2008; 

- the Corporate Services Directorate is composed of the Administration; Community Services 
and Protection Services Department; 

- the Engineering and Infrastructure Services Department is composed of the Electrical 
Services and Technical Services Departments; and 

- the Finance Directorate has two sections/offices; that is, the Budget and Treasury. 
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ciinpTCR I : iiumnn resource nno other ORcnnizfirion mnnncEfflEnT - kpr i 

I . I . pREicnTfiTion or the OROflniznTionni structure (rpproyed ORonnoGRRin) 

The Camdeboo Municipality has a total workforce of 310 employees, (80,6 %), 

The total number of approved posts is 396 and the budgeted posts are 370. 

The total number of vacant posts is 60. (19,4 %). 

Two performance agreements and four employment contracts for the Municipal Manager and the Section 57 
Managers have been submitted to the Department. 


REP.ORiT 


P.nRTi 


I .a. iTflrr OYEiopmERT inmnTiYEi durirg the rinnncini year 

Councillors attended the following training: 

• Computer Course. 

• Course in Local Government Law and Administration. 

• National Certificate in Councillor Governance NQF L3. 

• Community Participation for Ward Councillors. 


Officials attended the following training: 

• Computer Training 

• LGRC/LGNET Training 

• Training of Supervisors 

• Free Basic Services Monitoring 

• Database Training: LED 

• Asset Management 

• IDP 

• Fire Awareness Course/Fire Service 

• GRAP 

• Labour Law 

I .S. KEY HR ITnTIITICI PER rUflCTIOnfll RRER 

Full-time staff complement per functional area 



ncTinc mnnnGER nDinin 


(a) SECTION 57 AAANAGERS 



Approved Positions 

No. of approved & budgeted 
posts per position 

Filled Posts 

Vacant Posts 

1 

Municipal Manager 

1 

1 

0 

2 

Directors 

3 

3 

0 

3 

Managers 

6 

6 

0 

4 

Others (7) 

3 

3 

4 


TOTAL 

13 

13 

4 
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(b) OTHER DEPARTMENTS 


Departments 

Approved 

Positions 

No. of approved & 
budgeted posts per 
section 

Filled Posts 

Vacant Posts 

Administration 

44 

43 

34 

10 

Protection Services 

14 

11 

11 

3 

Community Services 

7 

4 

3 

3 

Parks, Gardens & 

34 

34 

33 

1 

Amenities 

Refuse 

29 

29 

29 

0 

Streets & Pavements 

56 

56 

48 

8 

Nursing Services 

24 

24 

17 

7 

Finance 

29 

29 

25 

4 

Electrical 

26 

24 

21 

5 

Technical Services 

116 

102 

78 

38 

TOTAL 

379 

356 

299 

79 


TECHNICAL STAFF REGISTERED WITH PROFESSIONAL BODIES 


Technical 

Directorate 

Services 

Total number of 
Technical Service 
Managers 

Total number 
registered in 
the accredited 
professional body 

Total number 
pending registration 
confirmation in 
the accredited 
professional bodies 

Total number not 
yet registered in 
the accredited 
professional body 

Electricity 

1 

1 

0 

0 

Technical 

Dept 

1 

1 

0 

0 

TOTAL 

2 

2 

0 

0 


(c) LEVELS OF EDUCATION AND SKILLS 


Total number of 
staff 

Number of staff 
without Grade 12 

Number of staff with 
Senior Certificate 
only 

Number of staff with 
Tertiary/accredited 
professionalstraining 

310 

221 

89 

45 


(d) TRENDS ON TOTAL PERSONNEL EXPENDITURE 


Financial 

Years 

Total number of 
staff 

Total approved 
Budget 

Personnel Expenditure 
(salary & salary related) 

Percentage of 
expenditure 

2006/2007 

300 

R58 499 291 

R25 062 773 

42,9 % 

2007/2008 

288 

R68 047 846 

R27 146 182 

49,9 % 

2008/2009 

310 

R91 371 648 

R34 488 000 

37,8 % 
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(d) 


LIST OF PENSION AND MEDICAL AIDS TO WHICH EMPLOYEES BELONG 



NUMBER 

COUNCIL CONTRIBUTION 

SALA 

189 

20,7% 

CAPE JOINT 

115 

18% 


The following table provides information on the medical aid schemes in operation in the Municipality: 


MEDICAL AID 

MEMBERS 

LAMAF 

13 

BONITAS 

97 

HOSMED 

21 

SAMWUMED 

53 

KEYHEALTH 

3 


1 .4. icniOR omcinii uincGi nno BcncriTi 

See page 45 in the annual financial statements report. 

NB. no bonuses were paid out during the year under review. 




.5. iffipicfflcnTfiTion or TUG PGRroRmnncG mnnnGGmGnT iyitgri 

• The Performance Management System was adopted and approved by Council in 2008 and 
the Oversight Committee was then established; 

• The Framework fit the policy must still be finalised by the appointed Service Provider; and 

• The District Municipality has developed an Automated Programme that will be utilized for 
the Evaluation processes. 


k • 






nDfflin iTnrr 


flBERDEGn iTflrr 


fflR. CUYE KOfflBnni 


niEu - BETiiESDn ITnrr 
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= •6. nnnuni PCRfORmnncG ni pgr kgy PGRroRmnncG irdicrtori in municipni TRnniroRfflRTion nno 
ORcnniznTionni DGYGiopmGnT 



Indicator name 

Total number of 
people (planned 
for) during the year 
under review 

Achievement 
level during 
the year 
under review 

Achievement 
percentage during 
the year 

Comments on the gap 

1 

Vacancy rate for all approved 
and budgeted posts; 

396 

310 

78,3 % 

26 posts not budgeted for 

2 

Percentage of appointment in 
strategic positions (Municipal 
Manager and Section 57 
Managers) 

4 

4 

100% 

None 

3 

Percentage of Section 57 
Managers including Municipal 
Managers who attended at 
least 1 skill development 
training course within the FY 

4 

4 

100% 

None 

4 

Percentage of Managers in 
Technical Services with a 
professional qualification 

8 

8 

100% 

None 

5 

Percentage of municipalities 
that have adopted the 
Performance Management 
System within the district area 
(DM only) 

- 

- 

- 

- 

8 

Percentage of staff that have 
undergone a skills audit 
(including competency profiles) 
within the current 5 year term 

310 

310 

100% 

None 

9 

Percentage of councillors who 
attended a skill development 
training within the current 5 
year term 

11 

8 

72,7 % 

The other 3 Councillors must 
still complete their training 

10 

Percentage of staff complement 
with disability 

0 

0 

0% 

Recruitment of disabled people. 

11 

Percentage of female 
employees 

310 

73 

23,6 % 

Equity to be addressed 
adequately 

12 

Percentage of 
employees that are 
aged 35 or younger 

310 

67 

21,6% 

None 


1 .7. mmoR ciinuGncGi nno rgirgdiri ncTioni in RGcnRD to iiumnn rgiourcg nno ORcnnizniionni 
mnnncGfflGnT 

• that the problems of offices for staff for future accommodation be prioritized; 

• the immediate filling of all budgeted vacant positions - especially in the critical posts; 

• the implementation of the adopted and approved policies by all the relevant personnel; 

• implementation of the PMS by conducting the quarterly reviews; 

• that all the employees be workshopped on the different HR Policies to bring them on par 
with the legislation; rules and regulations; and 

• non-adherence by some employees to the agreed upon Grievance procedures - to be 
attended to by the Directorate Corporate Services. 


Comdeboo Municipolity Rnnuol Report 2009 




